EXHIBIT 1

RESOLUTION NO. 2015 - 

[bookmark: _GoBack]A RESOLUTION OF THE MAYOR AND THE CITY OF HALLANDALE BEACH, FLORIDA, IDENTIFYING THE YMCA AS THE OUTSOURCE PARTNER FOR THE OPERATIONS OF THE BLUESTEN RECREATION AND AQUATICS CENTER, AND AUTHORIZING THE CITY MANAGER AND CITY ATTORNEY TO NEGOTIATE AN OPERATION AGREEMENT TO BE PRESENTED TO THE CITY COMMISSION WITHIN NINETY (“90”) DAYS; AND PROVIDING AN EFFECTIVE DATE. 


WHEREAS, Pursuant to Chapter 23, Section 23-8 (5), Unique Circumstances, authorizes the City Commission to waive the formal requirements of competitive bidding if competitive bidding is not in the best interest of the City; and 
WHEREAS, the City Administration has analyzed potential programs and services to be offered at Bluesten Park; and
WHEREAS, the future Bluesten Park will be the City’s Town Center and premier recreation facility and aquatics center ; and
WHEREAS, in order to meet the increased demand for diverse programming and quality service levels, City Administration recommends partnering with an organization whose core business model is in the delivery of these types of services; and
WHEREAS, the YMCA is a non-profit organization whose goal is to “strengthen communities through youth development, healthy living and social responsibility”; and
WHEREAS, the YMCA offers a vast variety of social and recreational programs and services to all age groups; and
WHEREAS, the YMCA has successful partnerships of this type with cities throughout Dade and Broward County; and
WHEREAS, the City Administration evaluation has concluded that this partnership is in the best interest of the City, its residents and all future users of Bluesten Park; and

WHEREAS, the Mayor and City Commission, based on all information provided, have determined that unique circumstances do exist as to the operations of the Bluesten Recreation and Aquatics Center and that competitive bidding would not be in the best interest of the City. The Mayor and City Commission further find that the YMCA is best suited to provide the services the City will require for its increased demand for diverse programming and quality of services for all users of the facility and pursuant to the requirements of Section 23-8 (5) a formal written contract is necessary. .

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:

	SECTION 1.	Mayor and City Commission finding of unique circumstances.	The Mayor and City Commission hereby find that unique circumstances exist for the outsourcing the operations of the Bluesten Recreation and Aquatics Center and that the competitive bidding process would not be in the best interest of the City or the future users of Bluesten park. 

	SECTION 2.	Authorization of City Manager and City Attorney.  The Mayor and City Commission hereby authorize the City Manager and City Attorney to negotiate an agreement with the YMCA to be presented to the City Commission within ninety (90) days. 

SECTION 3.	Effective Date.	 This Resolution shall take effect immediately upon its passage and adoption.
 
	APPROVED AND ADOPTED this _____day of October, 2015.
							________________________________________
	JOY F. COOPER
						MAYOR
SPONSORED BY: CITY ADMINISTRATION
ATTEST:


_______________________________________
MARIO BATAILLE, CMC
CITY CLERK							

APPROVED AS TO LEGAL SUFFICIENCY AND 
FORM

_______________________________________
V. LYNN WHITFIELD
CITY ATTORNEY
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