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V.  HBCRA PROGRAM AREAS 
 
NEIGBORHOOD IMPROVEMENT PROGRAM 

 

A Residential Neighborhood Improvement Program (NIP) initiated during FY 1998-99 is 

ongoing.  Under this program, subsidized loans are offered to owners of private residential 

properties to assist in correcting exterior code deficiencies and/or improve aesthetics of home.  

Deficiencies include lack of paved parking areas, lack of necessary drainage, doors, windows, 

roof replacement or repair, painting and any other deficiency that may be identified by the Code 

Compliance Division. Residential neighborhoods in which comprehensive public works 

improvements have been completed or are scheduled are also targeted as part of the 

Community Block Program, so both private properties and the public rights-of-way are improved 

for a more lasting effect.  

 

                  BEFORE       AFTER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

              BEFORE       AFTER 
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As of 9/30/11, a grand total of 1,018 applications had been received for the Program since 

inception.  A breakdown of the loan program through 9/30/11 is as follows: 

      

      FY10/11        Cumulative   

 

  Applications:             44    1018   

 

  Applications Approved:     34    897   

 

  Loans Closed:           24    845              

 

A total of $199,520.46 was spent on the program during the year.  

 

On April 28, 2005, the HBCRA Board of Directors amended the HBCRA Residential 

Neighborhood Improvement Program (NIP) to provide a 60% payback loan at 0% interest after 

2 years of successful payments. The program benefits are as follows: 

 

 $6,500 for parking, landscaping, drainage and general repairs 

 $4,000 for roof repair and replacement 

 $1,500 for exterior cleaning, sealant and painting 

 

Up to $5,000 for installation of on-site drainage when same is required by the Engineering 

Department 

Additionally, $1,500 in supplemental monies are provided at 100% payback for general repairs.    
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Owners of dwellings consisting of over five units can receive loans that require 60% payback at 

0% interest over a maximum period of 10 years after two years of successful payments for the 

following improvements:  

 

 $10,000 for parking, landscaping, drainage and general repairs 

 $4,000 for roof repair and replacement 

 $2,500 for exterior cleaning, sealant and painting and up to $5,000 for installation of 

onsite drainage when same is required by the Engineering Department 

 

Additionally, $2,500 in supplemental monies is provided at 100% payback. The Property 

owner(s) is responsible for amounts over the maximum loans offered through the Program to 

complete the mandated improvements. 

Loan repayments are recorded as revenue in the year in which it was received. 

 

The NIP Operating Procedures Manual was updated to reflect changes in the program as 

directed by the HBCRA Board of Directors.  

   
STORM SHUTTER PROGRAM 

 

On August 10, 2005 the HBCRA Board of Directors authorized changing the Storm Shutter 

Assistance Program to allow up to $5,000, of which $1,500 is in the form of a grant and $3,500 

in the form of a low interest loan payable at 4% annually. This program is available to owners of 

owner-occupied residential properties located in the HBCRA area. In addition to this separate 

program, an owner can also participate in the Storm Shutter Assistance program as part of the 

Neighborhood Improvement Program while correcting code deficiencies. 

 

On May 4th, 2007 the City Commission/HBCRA Board of Directors adopted a motion to allow 

seniors and disabled persons to upgrade their shutters and obtain assistance through NIP, as 

the program only allowed for shutter installation, not replacement or upgrades.  

 

In FY 2010/2011, $186,048.40 in HBCRA funds were expended on the program serving 127 

owner-occupied property owners. 
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AFFORDABLE HOUSING  

 
According to the HBCRA plan, the HBCRA shall continue to implement the acquisition of vacant 

lots and parcels throughout the HBCRA which are suitable for the construction of single-family 

affordable housing, remaining sensitive to the use of surrounding properties. 

 

Accomplishment: The HBCRA implements an Affordable 

Housing Program for first time homebuyers.  Through this 

program, first time homebuyers may qualify for a subsidy of 

$25,000 or $35,000 to assist with purchasing cost. A 

supplemental benefit of $5,000 may be approved for public 

services workers such as, Police, Fire Fighters, Teachers, 

and City employees, resulting in a subsidy of up to $40,000.  

The Broward County Office of Housing Finance also works with the CRA to provide additional 

closing cost and down payment assistance. 

 

Many participants in the HBCRA loan and grant assistance programs contribute private funds to 

supplement the HBCRA proceeds. Private lenders provide most of the funding for the 

mortgages under the First Time Homebuyers Program. In addition, the City negotiates with 

developers as part of the Development Agreement to contribute to the City’s Affordable Housing 

Trust Fund.  

 

Participation in the program was as follows: 

 

FY 2010-11 Participation 

   

 Number of new construction closed       0     

   

 Number of existing homes closed     2 

 

 Number of approved applications awaiting closing   11 

   

 

On July 6, 2010, the City Commission/HBCRA Board of Directors approved changes to the loan 
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terms that will help attract more applicants to the program. 

 

The changes to the loan terms are as follows: 

 If the property is sold within the first five (5) years of ownership, the full assistance will 

become due and payable.  

 If the property is sold within years six (6) through ten (10), the assistance amount will be 

reduced by 1% each year. 

 If the property is sold within years eleven (11) through twenty-nine (29), the assistance 

will be reduced by 5% each year until the assistance becomes totally forgiven.  

 

The City of Hallandale Beach/CRA and Shanco Building Group forged a unique public/private 

partnership, on the development and marketing of Highland Park Village, deemed as an 

affordable housing development, which consist of 53 units of 1, 2 or 3 townhome and 

condominium style apartments. As part of the Developer Agreement the City/HBCRA provided 

$2,500,000 to subsidize the cost for the land. Furthermore, to ensure its affordability, the 

City/HBCRA enhanced its existing First Time Homebuyers program to provide the following:  

 

 For qualified applicants at or below the 80% Broward County Median Income—the 

City/HBCRA will provide up to $50,000 as a homeownership grant.  

 

 For qualified applicants at or below the 120% Broward County Median Income---the 

City/HBCRA will provide up to $25,000 as a homeownership grant. 

 

 In addition, the water and sewer impact fees will be paid by the CRA, to ensure 

affordability.  

 

The City/HBCRA has set aside approximately $2,600,000 million to accommodate the 

homeownership grants for this development, for a total project commitment of $5.1 million 

dollars.  

 

As of FY 2010-2011, 22 Highland Park Village First Time Home Buyer Program applicants have 

been approved for City of Hallandale Beach/HBCRA subsidies.  Fourteen homeowners have 

closed on the properties and eight are waiting for final bank approvals. 
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On August 27, 2009, the City executed a contract with Broward County to participate in the 

Neighborhood Stabilization Program (NSP) which is funded by the Department of Housing & 

Urban Development.  The City was awarded $1,775,140 in grant funds to participate in projects 

that include acquisition and rehabilitation of properties to eventually offer as Affordable Housing 

opportunities to interested residents.  As a result, a partnership with Habitat for Humanity was 

created on April 27, 2010 to become the subcontractor in the Low Income Housing initiative with 

funds totaling $680,404 of the NSP award of $1,775,140.  A total of 15 homes will become 

available to participating residents as a result of the NSP grant received by the City. 

 
COMMERCIAL LOAN PROGRAM 

 

Commercial Loan Program initiatives began during FY2005. Under this program, subsidized 

loans are offered to owners of business properties to assist in correcting code deficiencies or 

upgrading exterior aesthetics.      

 

Deficiencies include lack of paved parking areas, lack of necessary on-site drainage, lack of 

interior and exterior handicapped accessibility and facilities, electric service, fixtures and wiring 
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which do not meet code, and  installation or repair of dumpster enclosures.  

         

Commercial Loan Program terms are follows:   

 

a. Commercial property owners are eligible to apply for loan monies up to $100,000. 

b. The first 15 % of the loan amount will be waived for payback. Monies beyond the 

waived amount will be paid at 4% interest over ten (10) years. 

c. A ten-year lien is placed on the property. All code corrections must be maintained for 

the 10 year period. If the property is sold within the 10 year period, the owner is 

subject to conditions as outlined in the mortgage document.  

d. The City’s lien will be maintained in a position no lower than second place. 

e. If property is sold or transferred within two (2) years of the loan closing, the full 

amount plus an accelerated 7% interest must be paid to the City. 

 

Loan repayments are recorded as revenue in the year in which it was received. 

           

BEFORE                AFTER 

    
 

In FY 2010/2011 $199,520.46 in HBCRA funds were expended on the program. Twenty eight 

applicants have been served since inception. 

 

Business Name Address Loan Amount 

S & R Plaza 927 Old Federal Highway $40,000 

 Total $40,000 
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ECONOMIC DEVELOPMENT/BUSINESS INCENTIVE PROGRAM 

 

Under this program, funding assistance for relocation costs could be awarded to a new business 

locating within the HBCRA area, or to an existing business which desires to expand within the 

HBCRA area.  One of the criterions for determining whether the business receives funds is the 

number of jobs created.  As of September 30, 2011 participation in the Business Incentive 

Program was as indicated below: 

 

 Loan closed, work completed                   7 

 Loan closed, work in progress  3 (A Tri County, Chaya Aydel & Organica) 

 Applications approved   0 

      Total 10 

 

Business Name Address Loan Amount 

Allstate Insurance 400 E Hallandale Beach Blvd $60,000 

Autoglass USA 1005 N. Dixie Highway $30,000 

Hallandale Beach Surgical Center 306 E Hallandale Beach Blvd $100,000 

Hallandale Beach Surgical Center 306 E Hallandale Beach Blvd $100,000 

Broward Chai Center 1295 E Hallandale Beach Blvd $180,000 

Digital Outernet Inc. 708 Foster Road $125,000 

Italian Hoagie 1051 Pembroke Road $77,500 

A Tri County Comm. Laundry 213 NW 1 Avenue $200,000 

Chaya Aydel 1295 Hallandale Beach Blvd. $200,000 

Organica Wax & Beauty Studio 730 W. Hallandale Beach Blvd. $20,000 

 TOTAL: $1,092,500 

 

The City Commission/HBCRA Board of Directors, City Manager and staff are continuously 

reviewing our existing programs to ensure that they remain attractive and flexible and meet the 

changing needs of our residential and business community.  
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SMALL BUSINESS RETENTION AND EXPANSION PROGRAM 

 

Under this program, funds are used to assist businesses to grow and prosper in the City of 

Hallandale Beach. Funds of up to $50,000 will be awarded to participating applicants to help 

cover the cost of working capital and non-fixed equipment uses.  The first 50%-80% of the loan 

amount will be waived based on need.  There is no application fee or collateral required. 

Businesses must be located in the City for a minimum of five years. For the Fiscal Year ending 

September 30, 2011, participation in the Small Business Retention and Expansion Program is 

indicated as follows: 

 

Business Name Address Loan Amount 

America’s Quality Care Services 134 South Dixie Highway #106 $50,000  

 Total                  $50,000 
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VI. HBCRA FINANCIAL REPORTING 

 

The Hallandale Beach CRA is committed to eliminating blight and encouraging growth within the 

HBCRA district, to the benefit of all Hallandale Beach citizens. This commitment guides its 

organizational goals, which are evident in the financial priorities of the agency. Administrative 

and operating costs were approximately 14% of the fiscal year 2010-2011 budget, allowing the 

HBCRA to apply the majority of its resources to programs that provide substantial benefits to the 

businesses and residential communities of Hallandale Beach.  

 

By funding various affordable housing, redevelopment, beautification and historic preservation 

projects, the HBCRA has played a considerable role in ensuring that the City of Hallandale 

Beach has sustainable success, not only within the HBCRA district but City Wide, and that all of 

the citizens will continue to have the opportunity to live and work in this great community. The 

Hallandale Beach CRA receives funds through tax increments from the City of Hallandale 

Beach, Broward County, the South Broward Hospital District and the Children’s Services 

Council of Broward County. Tax increment funds are used for programs and projects which act 

as catalysts for redevelopment efforts by residents and businesses as well as by the City of 

Hallandale Beach and other governmental entities. Tax increment proceeds are deposited into 

the HBCRA Trust Fund. Interests earned by the fund and annual reappropriations remain part of 

the HBCRA Trust Fund balance. 

 

The Hallandale Beach CRA shall also apply for grants which will improve the HBCRA areas. 
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VII. HBCRA TRUST FUND REVENUES 

                                        

During the 2010-11 fiscal year (October 1, 2010 through September 30, 2011), the budgeted 

Hallandale Beach CRA tax increment revenues totaled $7,304,325. The actual Hallandale 

Beach CRA tax increment revenues totaled $7,186,670. Below is the entity’s budget 

breakdown. The Broward County Property Appraiser's Office established the FY 2010/2011 

taxable value of real property within the boundaries of the HBCRA to be $1,018,847,480. This 

figure was an increase of $641,089,730 over the 1996 base year total taxable value of 

$377,757,750. The tax increment contributions were as follows: 

 

Entity  Budgeted Amount   

City of Hallandale Beach  $           3,629,081  

Broward County  $           3,214,258  

Children’s Services Council  $              260,986  

South Broward Hospital District  $              200,000  

Total  $     7,304,325  
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HBCRA Trust Fund:  

HBCRA Trust Fund is funded through Tax Incremental Financing (TIF), which are revenues 

from increases in property values over the HBCRA’s base year (1996), as noted above. TIF 

revenues are used to help fund improvements within the HBCRA District, such as economic 

development, redevelopment beautification, and affordable housing.  

 

Total revenue sources are listed below:  

 
Budget 

CRA Trust Funds  $        7,304,325  

Loan Repayments  $           200,000  

Interest Earnings  $           241,000  

Loan/App/Assoc. Fees  $             13,000  

Surplus / Carry Forward  $        7,972,788 

Total  $          15,731,113 

 

2010-2011 Revenues: $15,731,113 
 
 

City of Hallandale 
Beach
23%

Broward County
20%

Children’s 
Services Council

2%

South Broward 
Hospital District

1%

Loan 
Repayments

1%Interest Earnings
2%

Loan/App/Assoc. 
Fees
0%

Surplus/Carry 
Forward

51%
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IX. REQUIRED REPORTS AND RECORDS 

 

Pursuant to Chapter 163 of the Florida Statutes, the Hallandale Beach Community 

Redevelopment Agency (HBCRA) must file a report of its activities for Fiscal Year 2010-2011 

(ending September 30, 2011) on or before March 31, 2012.  The report is to be provided to each 

of the taxing authorities that contribute to Tax Increment Financing: City of Hallandale Beach, 

Broward County, South Broward Hospital District and the Children’s Services Council of 

Broward County.  

 

It should be noted that a requirement of the HBCRA Annual Report is to include a copy of the 

City’s Comprehensive Annual Financial Report (C.A.F.R.), which is currently being prepared by 

City staff and reviewed by external auditors (Marcum, LLP). The Hallandale Beach CRA is a 

component unit of the City of Hallandale Beach and is part of the City’s audit. Accordingly, the 

City’s Annual Financial Audit for Fiscal Year 2010-2011 is being completed and will be 

forwarded to the reviewing agencies/taxing authorities as listed above upon completion. 

 

Once presented to the City Commission/HBCRA Board of Directors, pursuant to Florida 

Statutes Chapter 163, staff will publish a notice in a newspaper of general circulation. The 

notice states the FY 2010-2011 HBCRA Annual Report has been filed and is available for 

review in the City Clerk’s Office. The notice for publication is set for March 8, 2011 in the Miami 

Herald newspaper as a legal notice.  
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PLEASE NOTE RECEIPT OF ADDENDUM # 1 BY SIGNING BELOW AND INCLUDE WITH YOUR FIRM’S 
SUBMISSION. 
 

I ACKNOWLEDGE RECEIPT OF ADDENDUM # 1: 
 

Company   
 
 

Name  

Title  
 

Signature  
 
 

Date  

 

 
Sincerely, 

 
Andrea Lues, Director, Procurement Department 


