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Project Management, Roadway Design & Civil Engineering, Traffic 
Engineering, Signalization, Utility Coordination, Survey, Construction 
Management & Permitting

Welcome & Introductions

Community Engagement, Public Process, Development of Concept 
Alternatives

Community 
Outreach 
Advisory 
Team
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Overall Schedule
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Project Overview

∕ Project Limits: N. Federal Hwy – Diplomat Pkwy
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Project Overview

∕ Project Purpose
Objectively evaluate alternatives to 
improve the existing infrastructure 
conditions and safety issues.

To create a multimodal corridor that meet 
the needs of all street users (including 
those who are riding the bicycle, walking 
or taking transit)

To provide a Complete Street



The Character of Transportation Infrastructure Investments 
Influence the Quality of the Built Environment



The Character of Transportation Infrastructure Investments 
Influence the Quality of the Built Environment
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Project Overview

Issues & Concerns Common Themes Guiding Principles Alternatives



Task 1: Assess the 
Context

Task 2: Identify 
Challenges & 

Needs

Task 3: Develop & 
Evaluate Concept 

Alternatives
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Project Overview

∕ Phase 1: Preferred Alternative Development



// REAL CHANGE IS HARD
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Achieving Informed Consent

∕ Doing nothing is NOT an option

∕ We’re here so you can help inform how this is moving 
forward

∕ Not everyone is going to agree or completely support ALL of 
the outcomes, but everyone will understand WHY certain 
design decisions are being proposed.

∕ Let’s respect each others' opinions



What We’ve Heard 4
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Who Have We Engaged? • City of Hallandale Beach
• City of Hallandale Beach CRA
• City Manager’s Office
• Development Services Department

• Engineering Department
o Green Initiatives Coordinator

• Public Works Department
• Partner Agencies

• FDOT – D4 Complete Streets Coordinator

• Property Owners & Business Owners
• Maltese Diplomat LLC

• Community / Neighborhood Associations
• Atlantic Shores Condominiums

o 721 Atlantic Shores Blvd

• Diplomat Garden
o 851 Atlantic Shores Blvd

• Berkeley Diplomat
o 900 Atlantic Shores Blvd

• Country Garden Apartments
o 1051 Atlantic Shores Blvd

• Colonial House Condominiums
o 1100 Atlantic Shores Blvd

• Residents / General Public
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What We’ve Heard

∕ Overarching Themes

• Parking

Challenges with parking on 

private property

Parking strategy / parking 

permit program

Residents want to maintain 

existing on-street parking

Overnight parking from non-

residents

Maneuver challenges backing 

out of existing angled parking 

spaces

Long-term parking relief could 

come through the 

redevelopment of the ‘big easy’ 

casino site (public parking 

component)
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What We’ve Heard

∕ Overarching Themes

• Parking

• Safety/Multimodal Access

Near-term need for 4 ADA 

parking spaces

There’s frequent bicycle 

usage and no facilities

Desire for bike lanes or bicycle 

facilities along the corridor

Improve sidewalks

Hostile driving behavior

High vehicle/traffic speeds

Perception of being ‘unsafe’

Enhance pedestrian crossings
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What We’ve Heard

∕ Overarching Themes

• Parking

• Safety/Multimodal Access

• Beautification

Need aesthetic improvements / 

a curb appeal !

Explore landscaped medians?

Lighting/ site furnishings –

streetscape elements

Shade trees
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What We’ve Heard

∕ Overarching Themes

• Parking

• Safety/Multimodal Access

• Beautification

• Sustainability / Resiliency

Potential impacts from sea-level 

rise

Drainage issues – flooding

Mitigate heat-island effect

Landscaping elements with 

stormwater capabilities

Electric vehicles (EV) charging 

stations

Noise pollution



Existing Conditions 5
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Existing Conditions

Between 8th Ave & 12th Ave
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Existing Conditions

Between 12th Ave & 14th Ave
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Existing Conditions

Between 14th Ave & Diplomat Pkwy
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Existing Conditions

∕Parking

• Site 1
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Existing Conditions

∕Parking

• Site 2
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Existing Conditions

∕Parking

• Site 3
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Existing Conditions

∕Parking

• Site 4
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Existing Conditions

∕Parking

• Site 5 & 6
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Existing Conditions

∕Parking

• Site 7, 8 & 9
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Existing Conditions

∕Parking

• Site 10
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Existing Conditions

∕Parking Issues Summarized

• Outsiders/non-residents are utilizing on-street parking spaces 
(overnight & over multiple days)

• There’s not enough parking supply to meet residents’ needs

• Too often available parking is too far from home

• Lack of enforcement / parking management policy

• Challenges backing-out of parking spaces due to aggressive 
driver behavior and speeds



6 Challenges & Needs 
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Challenges & Needs
The list below captures the key challenges and needs identified in the study area. The 
project team arrived to this list through public input, field review and observations, 
and technical analysis.

∕ NEED: Improved On-Street Parking Conditions

∕ NEED: Increased Pedestrian Safety and Reduction of Traffic Speeds

P

∕ NEED: Safer Multimodal Facilities for People Walking and Biking

∕NEED: Increased Beautification

∕NEED: Utility Upgrades

∕ NEED: Incorporate Sustainability Elements to Increase Resiliency



Guiding Principles7
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Guiding Principles

∕ Mind the Gap – facilitate multimodal connectivity 
and increased access by addressing the missing 
infrastructure links along the corridor.

∕Balance All Users – Balance driving behavior and 
traffic speeds with neighborhood livability.
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Guiding Principles

∕ Respect Parking – Manage existing parking supply 
– and address the blurred lines between public 
ROW and private property.

∕Make a Place – Design public infrastructure that 
enhances the quality of the walk and provides a 
comfortable environment for all users.
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Guiding Principles

∕Plan for Resiliency – Plan for a sustainable future 
– incorporating elements that yield long-term 
value and makes this community more resilient 
and adaptable to climate change.



Evaluation Criteria8
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Evaluation Criteria / Metrics

Safety

Multimodal Features

Resiliency

Beautification & Access

CATEGORY PROJECT BENEFITS

-Street Buffer
-Traffic Calming
-Accessibility (ADA)

-Streetscape Elements
-Parking
-Landscaping

-Auto Throughput
-Bicycle Comfort
-Pedestrian Comfort
-Transit Comfort

-Stormwater Management / Drainage
-Incorporation of sustainability elements to adapt to climate change

-Mitigation of heat-island effect 



About This Week9



FORMAT: 3-day work session with participation from City staff, COAT Members, Corridor 
Stakeholders, Property Owners, and Community Organizations

∕ Concept Development Workshop

INFORMATION REVIEWED

• Traffic analysis

• Starter Ideas

• Previous plans/studies

OUTCOMES

• Confirm issues/themes

• Discussions with 
residents/stakeholders

• Develop concept alternatives for 
evaluation

• Community meeting / public input



∕ Concept Development Workshop
FORMAT: 3-day work session with participation from City Staff, Corridor Residents & Stakeholders 
and Property Owners



∕ Concept Development Workshop
FORMAT: 3-day work session with participation from City Staff, Corridor Residents & Stakeholders 
and Property Owners



Covering Fundamentals10
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Driver Expectation
How Fast Would You Go?
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Safe Streets
The most important factor in creating safer streets is reducing speeding traffic in 
our neighborhoods. Lowering traffic speeds can save lives by reducing the 
frequency and severity of crashes.



50

Safe Streets

One of the best ways to improve neighborhood livability and safety is to reduce 
traffic speeds while discouraging cut-through traffic

Traffic calming is a system of 
strategies that aim to slow 
traffic down in order to make 
streets safer for all modes of 
travel.
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Safe Streets

In 2016, 16 pedestrians were struck 
and killed by a car every day in the 
U.S. 

Walkers in this country are now 
more likely to be killed walking than 
in a natural disaster. This is nothing 
less than a public health epidemic—
and it’s getting worse.
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Safe Streets
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Safe Streets

“America has one of the highest fatality rates of first world countries and pedestrian fatalities 
have been rising since 2013”. 

“TH E D E A D L I E S T P L A C E S F O R

WA L K E R S A R E I N C A R - D E P E N D E N T

C O M M U N I T I E S W I T H L I T T L E

P E D E S T R I A N I N F R A S T R U C T U R E A N D

E X T R A W I D E S T R E E T S . ”

9  O F T H E TO P 1 0  D E A D L I E S T M E T R O

A R E A S A R E I N F L O R I D A
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Design Matters

20 MPH 15 MPH

25 MPH 30 MPH

20 MPH 15 MPH

25 MPH 

Driver’s Cone of Vision: 
SPEED MATTERS!



Concept Alternatives9



Spaces NET GAIN
+/- 180
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Between 8th Ave & 14th Ave
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Between 8th Ave & 14th Ave
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Between 8th Ave & 14th Ave
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Design Matters
Back-in Angled Parking
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Step 1: Turn your blinker on 
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Step 2: Pull up past the spot
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Step 3: Begin backing into the spot
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Step 4: Park
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Step 5: Done!
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Concerns with Back-in Angled Parking

∕ There won’t be a buffer space anymore!

∕ Bumper-to-bumper traffic won’t allow me to back into a 
parking space

∕ Elders won’t be able to do this
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Between 8th Ave & 14th Ave - Option 
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Design Matters
Raised Pedestrian Crossings
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Between 8th Ave & 10th Ave
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Between 10th Ave & 12th Ave
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Design Matters
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Design Matters
Raised Intersections
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8th Avenue Intersection
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10th Avenue Intersection
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Design Matters
Roundabouts
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12th Avenue Intersection
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Between 14th Ave & Diplomat Pkwy
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Between 14th Ave & Diplomat Pkwy
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Between 14th Ave & Diplomat Pkwy
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Between 14th Ave & Diplomat Pkwy
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Between 14th Ave & Diplomat Pkwy



In Summary…



+8 spaces

+7 spaces

-2 spaces

+7 spaces -5-8 spaces

-5-8 spaces +52 spaces

+27 spaces

+65 spaces

+40 spaces

Spaces NET GAIN
+/- 180

∕Respect Parking



Street Trees
+/- 180

∕Plan for Resiliency



Miles of multi-purpose path
+/- 1.75

∕Mind the Gap



Redesigning the street so 
people drive at:

25 MPH

∕Balance All Users



∕Make a Place

Reducing crossing 
distances by: 80%



∕Make a Place

Reducing crossing 
distances by: 80%
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Wrap-up & Next Steps

• Assessment/Refinement of Concept Alternatives

• COAT Meeting #2 – February/March 2020

• Selection of Preferred Alternative



Questions /  Comments



P r o j e c t  Te a m  C o nta c t s :

• J o s e l a i n e  P a t e a u  - j p a t e a u @ h a l l a n d a l e b e a c h f l . g o v ( C O H B )

• J o s e  S a n t i a g o  - j s a n t i a g o @ m a r l i n e n g i n e e r i n g . c o m ( M a r l i n )

• F a b i a n  D e  L a  E s p r i e l l a  – f d e l a e s p r i e l l a @ K i t t e l s o n . c o m ( K i t t e l s o n )

Thank You!

mailto:jpateau@hallandalebeachfl.gov
mailto:jsantiago@marlinengineering.com
mailto:fdelaespriella@Kittelson.com



